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Chief, Planning Staff, OL

ting Cldef, Supply DPivision, OL
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Consolidation of Carge Shipments

e

Meworandur from D/L to C/PS/OL, dated 10 January 1)k,
Subject: Shipment of Agency lateriel (OL 4-01k))

Y

-0

1. Supply Division wishes to extend its whole-heerted
cooperation and assistance in subject action. Prior lo the
issuance of referenced memormndawss, with the assistance of ile
Transporiation Division this division had initiated a pro.ram
to establish a shipment preplacuing and scheduling funciion
25X1A in the [ Fersonnel in the group performing *his
function consist of a e f Depot Stoek Control ‘
) and Chiel, Packing mi 25X1A

25X1A Crat

2. Supply Mvision wede an spproach to Transportaiion
Division to have a qualified representative of the Carge Jranch
pariicipate in the functions of tiuls shipment plannlng :roup.
liowever, in later discussions with the Transportation Division
it was their feeling Lhat a single representative from ihe
Prausportation Division would not e knowlsdgeable encugh to
ancwer all the transportation technical proivleuws for all areas.
As an alternative, Transportation Division and this division
sgreed to reroute the requisitions (Foem O8) wpon completion
of the editing function from Depot Stoek Control Iranch to
Carzo BEranch in order that Transporiation Diwision would coa-
firm or establish the method and channel of shipment end provide
Supply Division with & reguired date for imieriel Lo e released
to Transportation Division.

3. Supply Division has the planning group in operation ab
present performing the function of preplanning and schedulin.
shipments. This operstion enablss Supply Division to do & much
more effective job of order picking and packing and xekes a
major contrimution toward elimivating tremsndous workload peais
and valleys iu the Pmcking and Crating Seclion, which sitwation
existed prior to the estavlisimeni of the new group.

OL b s

#& S e e

Approved For Release 2001/08/09 : CIA-RDP78-05359A000100010018-0




25X1A

25X1A

25X1A9%9a

Approved For Release 2001/08/09 : CIA-RDP78-05359A000100010018-0

SURJECT: Consolidation of Cargo Shipments

L g

h, Supply Division would still welcome the participasion
of the Transportation Division in the shipment preplanuing groug,
ac it is our feeling that the Transportatiou Divislon erpertice
that would be mdded to this group would sake s major contrioution
to & smoo:her scheduling system and to the accomplisiaent of ihe
major objective of consolidating cargos.

3. Owver and svove the information conteined in parasraphs
1 through 4 above, this division wishes to offer for serious con-
sideration the yproposal that ithe entire shipping regponsinilit;
mesently perforned in [ >+ :ra-sferred to the Chiel,
Trangportation Division. In transferring thils funcilon, Supply

Division would include the appropriate slois and personnel preageuily

engaced in the specific duties of Shipping Document preparation,
stencilling, labeling, etc. This proposal would, in our opinion,
be a vast improvemeni over the preseni arrmicenenis and would
follow the wide precedeni tha: may be found iliroughou! tae wili-
tary establishments, As an integral part of this proposal, aic
40 make it completely effeciive, it is also su cested ihav ‘ue
Carge Uranch of Transportation Division, in wiole or in pari, a&s
Justified, bve puysically traceferred inte the feacilicies of the

B o =ore effectively supervise tie _
end the cousolidation of cargos.
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Distrivution:
Orig & 1 - Addressee
1 - OL/EO
1 - OL/TD
1 - OL/AS
1 - OL/SD 0fficial
1 - OL/SD/FSB
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